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Vision

Science and Technology university that creates values
and leads to changes for a strong and sustainable global
society via developments of education innovation,

research, creativity, and entrepreneurship.
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MMFIAYINTOULKURAIUY 195, Sezen17 20 U w.A. 2560-2579 (KMUTT Roadmap 2036)

L9 NUHUWRILNNNINE ST 83812 15 U (W.A. 2549-2563) wise KMUTT Roadmap 2020
Ioanfunisunlugiegarevetsus wad aninededslansounisnaunuiauuiIng de
Tusgezynadn 15 U (W..2560-2574) 38 KMUTT Roadmap 2030 u #sieuniasguia
Iouszmaldnsouensemansufszey 20 U (w.e. 2560-2579) iouil 22 panau 2558 Wunseu
a o g a U o=V Y o c4' 9 a 1Y) &, )
AN siaunUsematy anineaedlausuasulauiauumiInetdessezerndu 20 U
1ne5ua1nT .7, 2560-2579 *seisenin KMUTT Roadmap 2036 wieldidunseuiiAnianiswmun
wininendeluszes 20 Uit wavilugiiedioriunisdidururesfuimsuningrdluouan
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The Best Science, Top 3 Science, The Most Impactful The Most Impactful
Technology and Innovation Technology and Innovation Science, Technology Science, Technology
(STI) University in Thailand (STI) Entrepreneurial and Innovation (STI) and Innovation (STI)

for Learning Innovation: 2021 University University in ASEAN: 2036 University in Asia: 2056

in ASEAN: 2026

NTBULNUNAILT 1195, S8z813 20 U w.A. 2560-2579 (KMUTT Roadmap 2036) iuniswmun
winvedegnisilu Entrepreneurial University wazuvInendetutiluszsulan (World Class
University) Lilesasiumsiamuniasugiauazdsnugiuanad semsudnmdsausningmans
uazinelulad afuamddouasian aaesauliuimsinmaundsauuasymu iudaauauns
Tun1sudadu uarnouaueInNfensYedALLasyNTUUUgIWTeINTITRIRANUIM AN eans
wazwAlulad Yeasanansenuiedinulasiasugnaveseine
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WAINLHUNTHAUINNIINedelApg 1 uuNTal denndasnuaniun1saluseinatazlan

=

wnInededaldfiansauntadeddyiidmansenusenisildsunataznsiamnumiIne &
Tnglafinsinsiesininaneg (Scenario Planning) fin1simuainguszatd (Objective) waz
Key Drivers fimainagnsenusionsiaiuves ues. lusses 20 U wediassnmatsannuunliy
fienaineziintuluowen (Trends) wazdadomnulslutiuou (Uncertainty Drivers) flonaifnduld
Tusuean
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1. nusltivsionasivdsunlay

MNMsFnwUarlinT A mwaaden TN s eanssaandrsnelusasameuen
Fuimsuvninerds wnliunsdsuulasdfgfininingnseny ues. 6 s leun
(1) Tassaseusznns (2) nsvenedveadeymnududes (3) mssaunguarnusiuile
MaAsegna (4) Yaymianudauds (5) Digital Future and Disruptive Technology
(6) WA ANAdeY TvieuloUTEeeY T0IUsHNA WU NTEULYISANARIIA SrEy 20
(W 2560-2579) unuiauLATygRauasdanuuvisy® atuil 12 (WA, 2560-2564)
vdnAnuHUgANANYISEETE1 atufl 3 (WA, 2560-2574)
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Je9gnn19saon1SANITUIIUVIIUKIINEAY

Anulikuueu (Uncertainties) nNA1198n5ENURBANSHALAY
ASUSMTIANISVRY 195, Tusuian wazsndudasusudse
anmnsildeunlas Usenause 3 Uncertainty Drivers oA

Uncertainty

Drivers

msisaugsunuuliug Alusndufiowwawounidngrde n1ssuyaains
IRaItiunny:AUaSOILINNITUUSY YIRS MIAUKaNE1aasiodusSumd
TRuranendgiatiounnniu tovonowigiseuanay Buo1e9:dvuasio

$191AVaIUNIINGIGTANAVAIE

Mobility

nsindaughenuagias Tiawsndnnsunanerdsinguanaulng 8"8
TEnuludszindlng MlAukdnedenadlsundlunisinssulnsdasy N 8 J
Wug1usaIsu Mobility soufivnasuSus:uuNISAUIA:SzUUUSHIS
unnatnl

Government Support

sUluumsaduayusuUs:nnnuvessgunailasunlasiuisuiuuikannnae
VU MikurdnendesiovaseauRiluudnnssulazneliiinwans:nu
FoIASUINDIA=AIAL SOUMIWLTAAUASHIUNISHINSWENSFUIYY
soufiumInauselsaug Akannranewuiu
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Mnkldunsasullasnuaneg waztadeauluuiueu (Uncertainty Drivers) 101m31
ALATLNUADNUTAALALAITUSUITINNITVDINANING1AUTUDUIANYI9AULY N1ST1AININANEY
(Scenarios) Usenaumig 4 5849 9l

Scenario UK3NegNdenaorinisANYIIAMUEIATY IFUKINIAgFaIiN1ISUSUNS:UIUNS
msiSeunisaou 10av9NgiSeusiounisnisiseunisaaunuuliiy 15U MOOCs,
Active Learning 1uUgiu naunanisiniviius:n31gun1angnagniuvuninvu
SouNvaN0uUAUe r‘immsmmmsﬁnmTu§Unuusi'1\1f| Inglaw=n1sisSgusaulau
iDunasaaus AausaiSeulsisiogmuioy

SEENEIL uANedeiatiou (Virtual) pnVulkAL&ATYNIMENW (Physical) togad

nnAuaWsnSausMNAlnuasidolafls (Anywhere Anytime Everyone Can Learn)
TuvruzflavAnsduq TacuanLSluIRNISISEUMS@aUBINRUINULKDNENEETH
la:auliauteeuniaUstyrysaulaseuiiorivuna:Ilasuuli

Scenario
uKINgMAgRItUINSIWEINa anunstinAuInglUSeusAUSINARSOAUANEBIA

unideuluus=inAlng na:gurangndssingsiainutatuls:indlng Genawuuiniu
nazuranandsinsllidaantunisiusinvus:ing

=EIEIE urdNgNdeRITUNSARNITULIANSSLLANTU TINANUMSRINMSATUAYUILUS:L
9Insganavodvralion MsUsuIlasusUIuuMsInassouls:unuionsinu
WIUAIGISEU (Demand-side Financing) unvu (Toguuilu Supply side) na:
msdnassyuUs:urnulusdiuunkainransiu
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ATATILANINANY (Scenario Planning) WagiionleanTzUIUNITYINIUVOINNIINGIAY
Wl 19s. feslsuasunszuiunsaniiununisiananiaznisuimsdanisuualudlusuian
(New Operation Model) 9 sinu laun

NEW OPERATION MODEL

1. Size & Specialization

-

2. Higher Education

3. Research & Innovation

4. Global Prominence / Internationalization

5. Networking, Partnership & Collaboration

Scenario S
Planning ;

6. Governance and Management

7. Human Resources / Culture

8. Finance

l’-....

000000008

9. Infrastructure
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3. IuINWMSANTUNIUVOIUK1INg1a8 (New Operation Model)
AuKINgasnasinisusSunazAItGUNIsUs:Naudde DAY AT

@ Size and Specialization

195. fansdunmingdevunanarasniinemansiazwmelulad danuduuunnia
ysgn13ilu Entrepreneurial University waziluumiinerdetuinlussivlan
(World Class University)

@ Higher Education

o

smunmsfnwegsfiguain WudiuinnssudunisBeunisaeu ndaUndie

Y

9 Y

nilnuan v sEannuanITsun 21 aieiinisiudsuudas (Social Change

Agent) TagiwuIANAMNIANYILALNANERTNTAUAINYATIEALAINADINTS
v a v a 14 Y a | a 14 aa . .

Yosgseu wunsteuivediou 1Wun1siSeuinaeniina (Lifelong Learning)

geanneiiualusuian uazaemdauiingimansuazimalulagnviuade

MusoAudaInisiunsvauUsemanaziaulantidu Global Citizen

nswauINIsAnwIazLlu Education as a Service LUUNITASIHANTENUAD
Q%‘U‘U%ﬂ’li‘wWﬂﬂﬂiﬁﬂ‘mﬁﬁ‘wa’mﬂaﬂUuﬂﬂsﬁu Wumsdanmsanwdmiuuaazdieiy
(Education for All Age Group) Im&lﬁﬁﬂmﬂﬂé Work Adult Education (WAE)
sAnemansuazmalulad WunsGeuiziuuulvsifiiumiudomnisvesyiFou
mauauamﬂﬁwmﬂué’wmz Module, Individual Based Program, Micro-
Credentials, Continuing Professional Development, WiL (Work Integrated
Learning), Experience Based Learning IG]EJLﬁumi%ﬁﬂﬁﬁ&ui@mﬁﬁwﬁ
miﬁ'&mi (Outcome Based Education)
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&

Digital Transformation

Innovative Marterials AN
Manufacturing and
Construction

STRATEGIC
RESEARCH
THEMES

0 ®

Sustainable Energy
and Environment

Smart
Healthcare

Creative and

Sustainable Learning Society

Bioeconomy

@ Research and Innovation

[ @

yafmuuinnssuagimaluladnAdeludondyd Tnoduiminerdeiiisouay
winnssudugu thlugmtouasuianssuiteimunasugianasdany (innovation-
Led Economic Development) \Ju Demand Driven Research and Innovation
demansznvegdinmauazinnunuieunyuyy drusazUszmand ygnisiu

Entrepreneurial University wazunningagsgaulan (World Class University)

@ Global Prominence / Internationalization

[

yeiannganuduana iensluuvninerdoszdulan (World Class University)
Melansoun1sHAIIAMNIMNITUIISIANTS Education Criteria for Performance
Excellence (EPEX) Tagmssimundadinuazynainslidugiidnlunsivdsundas
alusgdulsemanazasUssma idandnuusnioudonisFousiiivnueisiu
Tummssuil 21 fimnuanansalumsdeansnundinguuasnundun uazansnsaey
alulanldegrefiuszsansam uazsauniann ves. Whiduiianlussiuana nmsads
nandnkaznadnsAlandy Tutiaisanaduiiidn (Visibility) a¥eaudailery
AIAGAAMNTTH YUY Uazdanulan
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@ Networking,
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Partnership and Collaboration

yodunminerdendnisasieenusaudielunisdiunuiuynaierdiu findedneiu
MaeNvu MAgnavnssd fldulddiude summesunumenuiufihanusudie
maAnNslugduuusinge egdlndlinunngdsdu iieveneguanusitainmtasidelug

o a

Entrepreneurial University Wiuminendesin1siniiuaiusauduiusinsnviienusy

o ' a

wazlenyu noliinnansenuas neulandidAgsieiasygiauasdenuvasusemea uay

o

a

IsuniseeusulunisidudiidiuuinnssunisSeunisdaeu n93de USNTIvINTg
TuseAuUseing wayseAuuIuIYIa

@ Governance and Management

HOAILITEUUNISUTIMTUUY Integrated Management System nsusvnsilsssainiung
(Governance) dmulussla (Transparency) warnsiageuls dAnusuRanveu
Tasenthfivasmuies (Role and Responsibility) wazdiauduiindurevegreiitoey
fopInnshardenul (Accountability) @unsansiadeu wagAaAle (Predictability)
115U UsPUUUIMNSIANTS WU Management by Fact i Policy and Procedure
fiszuunisvheudu Cluster inndu msUfsuszuuuimsln ileasrseanusuiingey
FOHAANS MADAIUNITUTTAIUNITAIVDINUILAIUANT AUNITIANITRBINAYNT VRS
UMIN1FENEIANTBUNTWAILIAMAINAITUINITIANTS Education Criteria for

Performance Excellence (EdPEXx)

@ Human Resources / Culture

yeimunineINsyARalegn (Human Resource Strategic) USuimusssuesAnsgnava
(Digital Culture) Wanndnanmvesupainsliidulieondn denndosiuinaruaninse
(Competency) ﬁszwu’%mmmﬁmmﬁwmﬂiuwéﬁﬁﬂizﬁw%mwiumsﬁJuwﬁmmé’a
seaulan duasulviyaainsynaull Entrepreneurial Mindset iguuuunisyinaumaly
Tuiimmsiiaenndesiuanmunisallangaiiagtiu uaznoulandanudeansliegnasn
donsusonsimwignisilu Entrepreneurial University
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06) Finanea

3Jaa§wqast‘wLLasmmE'J"qﬁuﬁmmsL’E‘umaqwﬁwmé’a (Financial Sustainability)
Tanunsoflamauedls Tnesjasiunsifiuyaailugnisasrayasn (Creative High Value)
firuilofuadimanuuaraiiuinnssy aumadsnnaunsalunismselaain
uwideudug :nnsaienne fMeauAnaeassd winnssu Inermand walulad
MsIsenasitaun wavadranietislunismseldifinainiy anudmuienisiiu

Entrepreneurial University

@ Infrastructure

yamuilassasraiugiuduneamlimunzdmivnisiduaminedelugadda

nlanulaaeiy IdngnngeszauaIng asean niiAdeNLaLANAMTIN TIUNATEUY
ansaumeiien1sUIMsdanagnsiduie

New Operation Model

A A
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10rnureniIsAIduguiugoe 5 U 10 U 15 U na= 20 U (Milestone)

Strategic THE BEST Science, Top 3 Science, Technology The Most impactful
Vision Technology and and Innovation (STI) Science, Technology
Innovation (STI) Entrepreneurial University and Innovation (STI)
University in Thailand in ASEAN University in ASEAN

for Learning

Innovation

llwu 12 Iwu 13 nwu 14 wu 15

(W.F1. 2560 - 2564)
(2017 - 2021)

(W.F. 2565 - 2569) (W.A. 2570 - 2574) (W.A.2575 - 2579)
(2022 - 2026) (2027 - 2031) (2032 - 2036)

1. Size and Specialization 1Juurdngndgvunanay azitulawinwsudngAmans InAlulagia:udnnssy

KMUTT Educational Reform / Lifelong Learning

USumsiseu
AIUAIIADINIS
vouyiseu Fully Education as a Service
(Education as
a Service)

WiL, WAE, Module,Micro-Credentials , MOOCs,
Individual Based Program, Experience Based Learning

nunaukangmsnnt
nunounsusziduwagwsnsissugnni
msAnALIItUWAAWSNSISEUS

nnranansi PLO
(Program Learning
2. Higher Education

Qutcome) )
(Outcome Based Education: OBE)
) n1savelusuIseu _ , _
Entrepreneurship . L, nnhanqmsmun"lsUs:luumummsgwumna
1woUSunsiSaus ,
Program . v 15U AUN-QA
VoyunAny

Wauunandnunazunainsij 21 Century Skill / Entrepreneurial Skill
iazimsnunounnu:ngdunng 3-5 U

MsAnuNDAoWEAKEU IlomouduBINgUAUAKaNKae
18U 8 Wauangnazduq (All Age Group)

WruU019158 RIS N INnAiANsasuRusionsiUAeunlasnanAlulagina:ouq
AUNSaU PSF/ a§ Entrepreneurial Mindset & Engagement liitinAnwiazunans
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Strategic THE BEST Science, Top 3 Science, Technology The Most impactful
Vision Technology and and Innovation (STI) Science, Technology
Innovation (STI) Entrepreneurial University and Innovation (STI)
University in Thailand in ASEAN University in ASEAN
for Learning
Innovation
nwu 12 nwu 13 lwu 14 Iwu 15
Milestone (W.AL. 2560 - 2564) (W.AI. 2565 - 2569) (W.A. 2570 - 2574) (W.A.2575 - 2579)
(2017 - 2021) (2022 - 2026) (2027 - 2031) (2032 - 2036)
Research and Innovation Innovation-Led Economic Development
Based-University (NSIVgNAzUIANSSUINOWHILNIFASHIND
(UKBnendenidfenazuinnssuidugiu) I1a=auAL)
NANUDYY ~ - e .
) o INsNuUNaUANgNIWIAzAIUINLINYEUDIYENN 3-5 U
Strategic Research _ _ " L
h o WRJUIS=UULIOA (Ecosystem) IWaN1S39811a:UIANSSUY
3. Research and Innovation eme
INS:=UU
USHSUUDTY «  s:uUNUdYENEAnguUNaznuady
a1 Research « s:uuguveya (Master Data) VoWIUIIENA-USNISIBINTS
Mindset

IGuN1sUN398IulGsSy a$19udmnssu la: Applications / Products/Process

« Overcoming Language Barriers » Good Management System for Overseas
4. Global Prominence / . Becomlr}g Unlversn}f of the ASEAN.Reglon Staff ang Students to Work and Study
Internationalization « Increasing International Networking Conveniently
« Well-Recognized for Quality Learning,
Research

« ANusoUiana:AUELWUSAUKLIEIIUFIY TUS=AU Strategic Partnerships AvluUs:InA
llazAvUSINAIWONISISEUN1SAaU N1SIAYIA=NISUSNISIBINIS
« unIngnagilungousunus=auUs:INA lazs:=aulan

5. Networking, Partnership
and Collaboration
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Strategic THE BEST Science, Top 3 Science, Technology The Most impactful
Vision Technology and and Innovation (STI) Science, Technology
Innovation (STI) Entrepreneurial University and Innovation (STI)
University in Thailand in ASEAN University in ASEAN

for Learning

Innovation

wu 12 wu 13 wu 14 wu 15

(W.F1. 2560 - 2564) (W.F. 2565 - 2569) (W.F. 2570 - 2574) (W.F1.2575 - 2579)
(2017 - 2021) (2022 - 2026) (2027 - 2031) (2032 - 2036)

« UsulpsvagrvadAnsifiosodsunisivagunuay
« nunduna:usulasvasavAnsiazsssunuiannd 3-5 U
- nuNouNsUSKIsIknuaLe

MSUSHISIANISMETANSOUNISWAILNAUNWNISUSKISIANNS
Education Criteria for Performance Excellence (EdPEx)

6. Governance and - msriuysuINsagIlus:uu (Integrated Management System)
Management « [ Policy and Procedure , Management by Fact
o IWU Self
Autonomous _ )
AIUSIUNIAIBN . Self-Organized
Based on Campus TudAru:
lla:Anu: Structure

« sUluumsushis
ovANSIUUTHLY

KMUTT Culture (Autonomy, Flexibility, Adaptability, Agility)

7. Human Resource/ szuuinAlulagansauinAuidlunisusnis | « UJSudsus:uuusmisnswensuAna

2 _ . .. o " . L 4
Culture la=wsuunSwennsuana (Digital Human TRidrowdangu sousumsidagunvag
Resource System®) (Flexible Human Resource System)

2 Culture Tulasun suSuUsIs=ULUSMSIANISUKDNENdeTRAtuNWIA:US:AnSNW Nafiy NS:UIUMSAY q IWoduiaSuTH
ovAnsismusssuidosmstidSomuitauneg Tnsumdnendedidnungirodnisasiedny ues. Wibuiieerdwhdnau
la=BungauuAnugnFiod (Professional & Integrity) Iduginna:SisuluoAnlnlq agidue (Pioneering) sisun1siond1Any

Ao msaswau a§onufAnfdaunw uanouilinoug ra:dufagiuinskSoWusinsiAuouAns Ifosouaswaii
wans:nuRAsioduALIa:US:INABIA (Collective Impact)

®  Digital Human Resource System nu1gfiv nistininalulagansauinAuniTlunisusuisia=waundwensuana Jusnis

Tuanuru:vay Self service Na:non soniSosionistdvuna:igesnumsiinfieinainnane soufivifiveyanigsiunswans
unRanIgIworoMsIUTFUNSUSMSIasWsILNSWENSUANAaEASUIRS
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Strategic THE BEST Science, Top 3 Science, Technology The Most impactful
Vision Technology and and Innovation (STI) Science, Technology
Innovation (STI) Entrepreneurial University and Innovation (STI)
University in Thailand in ASEAN University in ASEAN
for Learning
Innovation
nwu 12 nwu 13 wu 14 wu 15
Milestone (W.FL. 2560 - 2564) (W.F. 2565 - 2569) (W.AL 2570 - 2574) (W.F.2575 - 2579)
(2017 - 2021) (2022 - 2026) (2027 - 2031) (2032 - 2036)
o IBUWRIUN o Fully Competency Based Management
Competency « Entrepreneurial Performance
Based e NISUSKHISIANTS Talent
7. Human Resource/ « Communities of Practice (CoP)
Culture « Human Resource Development Eco-System

« s:uuUszIuuAaTnsikunazdnisnunounng 3-5 U
* NUNIUS:UUUSKHISYUUARATRNUATY
« dns:uuNmswruuuAaINsNdonndodiu Competency lia: Training Roadmap

8. Finance Financial Sustainability

« Strategic Investment
« Diravsnglinnannrnangimuiiu 15U shelienionsu msthwadnuddelutEus:TosuBawnrtse
N1SS=AUNUYINIMETFTY Audin Endowment Fund

Smart University

« s:uumsusSmsIamsitinAlulagansauinAuUs:anstSogaifuguiuu

9. Infranstructure « Learning Space
AsUNNIWUAUSMS |« DiwumsiWuRiinauiSeuvouundnende Activity in Learning Space
(UNUA U'N\IUlﬁfJu « Learning Anywhere Anytime

SBUS l1a: KX)
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Global Prominence / Governance &
Higher Education Internationalization Management Finance

| | I I

; ; ; ; ;

Size & Research & Networking, Human Infrastructure
Specialization Innovation Partnership & Resources /
Collaboration Culture
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